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How Is Doing Business in Nigeria? 

The latest ranking of Nigeria by the 

World Bank on “Ease of Doing Busi-

ness” is 169 out of 189 countries. This 

shows that Nigeria, Africa’s largest 

economy, is still struggling to make life 

easier for investors. The World Bank 

ranks countries on such indicators as 

ease of receiving credit, electricity, con-

struction permits, enforcing contracts, 

starting a business and six other indi-

cators that combine to create efficient 

markets and a business-friendly environment. Although Nigeria improved in the ranking from 170 

in 2014 to 169 in the 2015 report, the historical data for “Ease of Doing Business” in Nigeria shows 

that the slow pace of reforms over the years is cause to worry.  

Comparing Nigeria’s GDP  with 

Region’s Average 

GDP growth rate measures the 
speed of economic growth by com-
paring one quarter of the country's 
GDP to the last. For many years 
since 2004, Nigeria’s economy 
growth rate towered over sub-
Saharan Africa’s until 2011 and 
2012. It managed to barely survive 
above the group through 2013, and 
performed a bit better thereafter, 
before plunging in 2015 due to lim-
ited receipts from oil sale. This indi-
cates the mono-structure of the na-
tional economy and points to the 
near-absence of diversification of its 
export structure.   The government 
is frantically calling for economic 
diversification since the shock of 
decline in oil revenue. One wonders 
what will happen if the oil price con-
tinues to fall in the years ahead.  It 
is clear that currently business in 
Nigeria is slowing down as busi-
nesses are not investing in new pur-
chases or hiring new workers due to 
prevailing uncertainties. 

Sources: CBN, O-Analytics 
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 Rude Awakening in Nigeria’s Crude 

Oil Price Story 

Crude oil revenue over the years is 

astounding. It reached a whopping 130 

USD per barrel early 2012 and except for 

a few quarters since the January of last 

year, the price of crude has always been 

above the $100 per barrel mark until 

June of last year.  Fast-forward to 2015 

and the possibility of recession is a seri-

ous concern given the weak growth pro-

jection by the Federal Government and 

the International Monetary Fund (IMF).  

The current disconnect between fiscal and monetary policies (due in part to the absence of a minister of fi-

nance), the fall in oil prices, the CBN Forex policy and the subsequent “siddon look”  reaction of stumped for-

eign investors,  will combine to drive the slowdown of economic growth. Except for the sovereign wealth fund, 

there is little security against future economic shocks such as the decline in oil prices has induced -- except for 

the sovereign wealth  fund with an initial financing of  a paltry $1 billion. 

 
 
 

Nigerians have been battling over whether the Naira ought to be devalued or not. The CBN has  refused to 
devalue the Naira to the chagrin of free-market adherents. On this we can say that it is important to note 
that devaluation  impacts economies differently. It is not a “one size fits all”. For economies with robust 
outputs like China’s, the cost of goods and services become cheaper through devaluation, leading to inflow 
of investment and increased patronage for local goods. This increases productivity, employment, GDP and 
general revenue to the government. The CBN is concerned that in the case of a net-consumer nation such as 
Nigeria, devaluation can cause the cost of goods and services to rise. This can suffocate local industry 
through increased cost of inputs and services leading to decrease of GDP.  The hesitation of the CBN on this 
issue can be seen through this prism.  

O Briefs Commentary: To Devalue or Not to Devalue? 

O-Analytics Calls for Risk Management University of Nigeria—RMUN 

Considering the economic challenges like dwin-
dling oil revenue and unfavorable economic 
news that Nigeria currently faces, it is more ur-
gent than ever before for public and private sec-
tor entities to pay attention to risk manage-
ment. They must know what their risks are and 
how to manage them in order to remediate them more effectively.  This is what risk management is all about. 
You apply a method or strategy to identify  what your risks are, measure,  monitor and report them accord-
ingly to decision makers to enable them make the right judgments. 
Nigeria lacks the right number of trained risk managers even though it needs to proactively stress-test the key 
revenue streams in the economy.  For example, what would happen if the price of oil were to fall to 30 USD 
per barrel? Nigeria needs to review these types of scenario and how best to position its economy.  Africa’s 
largest economy  must grow the right management expertise by investing in a RISK MANAGEMENT     
UNIVERSITY within the CBN. This university would bring together and train emerging leaders from all sec-
tors of the economy to build subject matter expertise (SMEs) and increase the knowledge and number of risk 
management professionals at all levels. 

Sponsors 
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Q&A with Mr. Dayo Orimoloye — Part I 
 Group Chief Risk Officer for Ecobank Group in Abuja 

 

Mr. Orimoloye joined Ecobank Group in 2010. He has 
experience in Risk Management, Structured Finance, As-
set/Liability Management and Treasury from interna-
tional and diverse financial institutions such as Wells 
Fargo Bank, HSBC, Citibank, and Wachovia Bank. 
 
Interview by: Cyril Ibe, O Briefs Editor, &  
                            Frank Dike, Senior Analyst 

 

OB: W ith  Nigeria riding against the tide of several 

leading economic indicators – slumping oil prices, falling 

GDP, rising inflation, a weakened and devalued Naira, low 

liquidity for foreign investments, what is your assessment of 

the Nigerian economy today?  

 
DO: The Nigerian economy is 

in a state of stagflation, having 

witnessed four consecutive 

quarters of slowing growth 

and rising inflation. Second 

quarter growth slowed to 

2.35% while inflation has in-

creased steadily in eight out of 

the nine months this year to 

9.4% in September. GDP 

growth is projected to stabilize 

at about 2.63% by the end of 

2015, compared with the 5.5% 

and 6.22% recorded in 2013 and 2014 respectively. 

The Nigerian economy is also approaching a recession as the 

decline in oil prices is already taking its toll. Nigeria’s situation 

is further worsened by the current government delay in  

appointing Ministers, thereby creating an economic vacuum as 

there seems to be no economic policy direction. The vacuum 

created by lack of fiscal policy has left the Central Bank of Nige-

ria with no option than to attempt to combine monetary and 

fiscal policies to direct the economy. The lack of apparent poli-

cy direction of the present federal government has left a lot of 

decisions hanging. Investors are playing a wait-and-see game 

while some have pulled out their funds in the capital and debt 

markets.  

The developments in the international currency market and the 
widening gap between the parallel and the inter-bank rates may 
compel the monetary authorities to further devalue the Naira. 
The previous devaluations have eroded consumer spending and 
increased the cost of production in the country.  

These have had adverse effects on the 

economy as evidenced by the Q3 results 

of major manufacturing companies 

which showed a decline in post-tax prof-

it while banks have been announcing 

significant increase in impairment 

charges. 

Nigeria must spend on capital projects 

and key sectors of growth such as con-

struction, manufacturing and agricul-

ture which will yield productivity gains, 

boost consumer disposable income and 

ultimately stimulate economic growth.  

  
OB: Former CBN Governor Lami-
do Sanusi said recently that Nigeria is 
in denial by assuming that falling oil 
prices and no further devaluation of the 

Naira can go hand in 
hand for long without 
depleting the country’s 
foreign reserves. Do 
you share his view?   
 
DO: Yes. The country’s 
foreign reserves will de-
cline further if oil price 
continues to fall in the 
absence of another 
round of devaluation of 
the Naira. The decline 
in oil prices has nega-
tively affected revenue 

projections and amplified exchange rate 
pressures due to tapering of export re-
ceipts.  
Global oil prices have fallen sharply by 

over 58% from 2014’s peak of $116 per 

barrel to $48.4 per barrel in October 

2015. On a marginal cost/marginal rev-

enue basis, margins are down 77%. Ac-

cording to the CBN’s economic report 

for the second quarter, gross federally 

collected revenue declined by 27.7%; 

attributing the decline to shortfalls in oil 

and non-oil revenues. In reaction to the 

decline in oil prices, the CBN Governor, 

Mr. Godwin Emefiele, imposed ex-

change rate controls in an effort to stem 

the outflow of reserves.  

 (Continued on page 4) 
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Q&A with Dayo Orimoloye of Ecobank Group Contd... 

   
However, the external reserves level is still down 13% ($40.4 

billion) YTD to $30.13 billion (as of 27 October 2015), which is 

somewhat illusory, given that it includes about $2.1 billion Ex-

cess Crude Account and interventions in forward and swaps 

markets, which have not been fully accounted for.  

Furthermore, the difference between the parallel market rate 

(N224/USD) of the Naira and the official rate (N199/USD) 

highlights that there is indeed a serious distortion in the value 

of the Naira. In fact, Non-Deliverable Forwards (NDF) indicate 

the currency may fall to N263 per dollar over the next 12 

months – another 32% decline. The Nigerian stock market has 

not been insulated from the shocks. Portfolio investors are not 

pleased with the trading restrictions on the currency, which 

have led to a slowdown in capital market inflows. The market 

has lost 13.36% YTD while corporate earnings have been below 

par, a reflection of declining disposable income, market and 

policy uncertainty.  

Consequently, a further currency devaluation may be the effec-

tive policy response to offset the effect of the oil price slide on 

the economy at this time with a view to preserving the reserves.  

President Buhari cannot hope to appease his populist base with 

policies that do not in reality help the poor and may ultimately 

hurt the economy in the long run. The President’s social welfare 

reforms can only be funded by a free market that is free of sub-

sidies and unrealistic concessions. 

OB: Most of the nominees for  feder a l ministers  have 
not been assigned portfolios. However, given the names that 
you have heard, what does your gut tell you about who could 
be finance minister and why? 
 
DO:  The Finance Minister may likely be Mr. Okechukwu 

‘Okey’ Enelamah. He fits the profile due to his invalua-

ble insight and global financial expertise. His firm, Africa Capi-

tal Alliance (ACA), is the largest private equity firm in Nigeria 

and one of the largest in West Africa with an excess of $700 

million as “Assets Under Management”.  

His private equity firm is known for its ground-breaking invest-

ments. The firm was responsible for birthing MTN Nigeria, a 

subsidiary of South Africa’s MTN Group. It started its invest-

ment in MTN Nigeria in 2001 with $5 million, followed up by a 

$5.7 million second investment round. It later organized local 

investors and raised $70 million for further investments.  After 

helping to see Nigeria’s telecom industry outgrow South Afri-

ca’s as the continent’s largest, his company exited in 2012, with 

a whopping Internal Rate of Return (IRR) of 77 percent 

(according to an ACA presentation). 

Okey is also a familiar face in many 

boardrooms across corporate Nigeria. He 

is on the Board of UAC of Nigeria, Cor-

nerstone Insurance Plc, e-Tranzact Glob-

al Ltd., TechnoServe, Africa Leadership 

Initiative West Africa, and Africa Venture 

Capital Association. He is also the Chair-

man of the Boards of Flavours Food Ltd. 

and Landmark Property Development 

Company (LPDC). Another name thrown 

out there is Kemi Adeosun. If she is ap-

pointed the Finance Minister, it will like-

ly be due to her previous assignment as 

Commissioner for Finance in one of the 

South Western states -- Ogun State.   

OB: Nigeria has both fiscal and 
monetary policy issues. Which one car-
ries more risk in your opinion, given the 
current state of affairs and how do you 
suggest they balance the needs of both?  
 
A:  Given the current state of affairs, it 

seems monetary policy is gradually ap-

proaching its limits and therefore fiscal 

policy issues carry more risk at this time.  

In recent years, Nigeria’s monetary and 

fiscal policies have lacked proper co-

ordination necessary to drive growth and 

development. The underlying causes of 

slowdown in growth seem to be structur-

al in nature; therefore complementary 

fiscal policies are required to support 

monetary policies and promote Foreign 

Direct Investments. While monetary pol-

icies have been active due to currency 

and inflation challenges, fiscal policy has 

been relatively silent, perhaps due to non

-existence of a substantive Minister of 

Finance. Monetary and fiscal policies 

must complement each other and the 

needs of both should be balanced. Mone-

tary policies should stimulate growth by 

advocating for a lower interest rate, 

thereby encouraging lending. Fiscal poli-

cies must be anchored on a commitment 

to the Fiscal Responsibility Act of 2007.

(Part II: next issue of O Briefs). 
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Disclaimer: O-Analytics Nigeria Ltd and its 

consulting partners seek reliable sources 

to obtain information for its briefs and 

analyses, but they do not guarantee the 

accuracy or completeness of either their 

analyses or any information therein con-

tained. O-Analytics and its consulting 

partners make no warrantees, expressed 

or implied, as to the results obtained from 

use of its information and analyses by any 

person or entity. In no event shall O-

Analytics or its consulting partners be held 

liable for indirect or incidental, conse-

quential or special damages, regardless of 

whether such damages were foreseen or 

unforeseen. O-Analytics and its consulting 

partners shall be indemnified and held 

harmless from any actions, claims, pro-

ceedings, or liabilities with respect to 

information and analyses they provide. 
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